
Tony Fresko is an ice cream business based in Ash 
Green, in the borough of Guildford, Surrey. Its 
fleet consists of 20 ice cream vans, and there are 
typically at least 10 on the road that are selling to 
customers at any one time. As well as day-to-day 
ice cream selling, the vans are also available for 
hire at weddings, fairs and corporate events.

Andy’s Challenge

Over the last forty years, Tony Fresko had 
done little to update its technology. The vans 
themselves had no in-built technology or any 
capability to communicate with its HQ – except 
through their driver’s mobile phones which 
differed in models and functionalities.

With high staff turnover due to the number of 
seasonal staff it employs, it had been difficult 
for Tony Fresko’s management to manage and 
communicate, as the only way of contacting 
them was through their personal phones. As not 
all drivers had smartphones, they also had to 
rely on physical print outs of maps for route and 
destination information. 

For bookings, Andy primarily worked on a paper-
based system, and organised his team’s work 
rotas via text message. All event bookings would 
be logged in one paper diary, which only a few 
had access to. It was therefore difficult for Andy 
to take customer requests whilst out in the van, 
resulting in some opportunities being lost.

In terms of email, Andy used a Gmail account 
to get in touch with customers; however he did 
not use its calendar function. The Tony Fresko 
office had access to broadband and a few PCs 
in the office, but it had no business tablets or 
smartphones for employees to use on the go. 
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The Simple Solution

O2 Business contacted Tony Fresko and offered 
to provide the company with a ‘digital makeover’ 
to show how technology could help the business 
work faster, smarter and more productively. 

O2 Business performed a digital assessment of 
the company and recommended some ways of 
making it more efficient. They then provided the 
company with a bespoke suite of new technology 
which included 4G enabled smartphones, tablets 
and Microsoft Office 365 cloud software. Twitter 
advertising credits were also provided so that 
the firm could promote its business locally on a 
platform it had used sparingly in the past, and 
emails were migrated to Microsoft Outlook 
which enabled Andy to manage both his and his 
drivers’ diaries more efficiently.

Finally, in conjunction with O2 Labs, O2 Business 
created an ice cream van tracker app for 
Tony Fresko which was available for locals to 
download for free on Android devices. This app 
linked to Google Maps and allowed customers 
to track where their nearest Tony Fresko van was 
located, through placing GPS enabled phones in 
each van which acted as tracking devices. 
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Want to know how Office 365 can help your business?
You’ll find everything you need to know at o2.co.uk/business/products-and-services

As an added benefit, Andy could also use 
this app to check his drivers were on course 
and arriving at the correct destinations.

Results:

• Ability to take more bookings as the 
fleet manager is able to access both 
his and his team’s diaries on the go. 
It also enables the team to respond 
to customer enquiries in real time, 
improving customer service 

• Increased communications between 
drivers who are now able to access 
emails and schedules through their 
smartphones

• Increased productivity through the 
implementation of Microsoft Office 365 
which enables Andy to work remotely 
during quiet periods on his tablet 

• Less delays travelling to destinations as 
drivers can now access Google Maps on 
their mobile devices and don’t have to 
rely on printed maps traditionally used

• An increase in local awareness, as 
residents of Guilford download the 
app to search for their nearest Tony 
Fresko van 

“I’m proud to say we have the most 
high-tech ice cream fleet in the UK, and 
working with O2 Business has allowed 
me to see the real business benefit of 
investing in technology. Having the 
latest 4G enabled smartphones means 
my team can stay better connected and 
coordinated, which ultimately results in 
better custom.”

Andy Newland
Fleet Manager
Tony Fresko
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